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MENRORBANDUN FOR: Deputy Director (Support)
SUBIECT i ADPS Relationmship to the 501

1. This memcrandum seeks your advice and counsel on
an Agency sanagerial problem.

2. In the past few yeara, I have provided you with
periodic andits on the status of ACA 501 computer eperations.
The meat recent was prepared last May vhen an ocutside coasult-
ant worked with us devaloping recommendations for improving
the imstallation. In consequence, the PR/S ard the Comptroller
delegatsd to the ADPS the respomsibility for a tetal systems
raview of computer-oriented operations in the B0D/S anéd Comp-
txoller areas and for technical supervision of the RCA 5901
installation.

3. About a month age, the 0ffice of Perscomnel asked
me to study tha new staffing complement proposed by the
Comptroller for his ADPD. Of particular concern was an
obvious conflict in responsibility for systems work betwsen
the ADPS and the ADPD. The Office of Personnel alsoc wanted
ny opinion om numbers and types of jobs, grade levels,
technical gqualifications, stc.

4. Aftex considsrable working level discussion, I wet
vith I i» an effort to resolve the issues. We
decided that we needed to develop jointly a better umderstand-
ing of the working relationship between ADFS and APD,
including persomnel sssignments, before a unified and har-
moniows reaction to Office of Personnsl questions would be
possible.

$. 1In attempting to develop a statement of this workiag
relationship, I have become ¢anvinced that ths underlying
difficulty stems from the organizatiomal structure. &iveam
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the present situaticm, the limes of authority and respensi-

bility axe unclear and this is haxpering getting on with the
jeb. I have set forth below three posasible solutions, each

of which could have lomg-rangs implications for the Agency’s
computer Pprograms:

This approach would;

(1) pexpetwate the split in responsibility and
authority which exists today and whigh ig, I feel,
the tundamantal cause of the difficulty which has
so far frustrated omr efforts te organisze our DL/
computing rescurces satisfactorily:

{2) lsave the DIV, organisaticmally, without
a computer faclility)

{3) place with the Comptroller the gparmticnal
responsibility for not only Comptroller jobs
{payrell and fiscal), but alse for all MMVS computing
applications, present and future (Persoanel.
Logistics, Traiming, Security, etc.)~-unless separate
facilities were estadblished henceforth to accomwo-
date thase ssveral D/E needs.

This approach would:

{1) satadlish the RCA 501 as the basic mys
computing center:

{2) xemove from the Comptroller's direct cemtrol
the computing elsments of his paysecll and fiscal
activities and obligate the DOV/S to support the
Coaptroller in this regaxd;
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uake a decision on thess altermatives is neow. I would welcome

your guidance and would appreciate the opportumity of dimm_
the mattsr further with you.

7. In the msantime and until a decision is made on the
altersate sclutions suggested adove, I shall continue to work

25X1A  with NN in the develapmeat of improved aperating plans
within the scepe of our p

25X1A

Chiet
CIA Automatic Data Processsing Staff

Distribution:
Oorig.+l1 -~ Addressee :
1 - C/ADPS file /
1 - C/ADPS chrono
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11 October 1962

MEMORANDUM FOR THE RECORD

SUBJECT: Conversation with Deputy Comptroller

STATINTL 1. Phoned I today to tell him I took excepticn
to a number of points contained in his 10 October memorandum.
I did not think they accurately reflected our telephone con-
versation. (He chuckled). I went on to say I thought we
should avoid getting into a memorandum-writing contest, and
that the important thing to do was to get on with the job.
Proposed the following:

a. That I work up a draft defining a working
relationship between the Staff and the
Division; and

b. That I work up a task schedule relating to
Phase II studies in the Comptroller and DD/S
areas to include personnel assignments by
name.

2. I said I hoped to have this ready in a couple of
days, at which time I would come by and discuss it with
him. If the two of us could agree to a harmonious modus
operandi, then we could present a unified position to the
Office of Personnel and thus iron out the difficulties now
inherent in the ADPD staff complement proposal.

STATINTL

Chijef
CIA Automatic Data Processing Staff

Distribution:
orig. - Circ. & C/ADPS file
1 - ¢/ADPS chrono

STATINTL aoes S (12 oct 62)
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